
The College of Wooster 
Investment Policy Statement for the Funds Managed by the Jenny Investment Club 
 
1.0 Introduction and History 
 
The College of Wooster Board of Trustees (the “Board”) holds fiduciary responsibility for all 
financial assets of the College. In accordance with the By-Laws of the Board of Trustees, the 
Board may delegate authority to its Investment Committee (“IC”) to establish, maintain and 
monitor an investment process for its endowments and other long-term investible assets.  
What follows relates specifically to funds originally known as the Wooster Student Aid Fund 
(WSAF) designated by the College through a mandate from the College’s Board of Trustees to 
be managed by members of the College community currently known as the Jenny Investment 
Club (JIC).  The current document also applies to additional funds designated by the IC to be 
managed by the JIC as specified in Section 2.0.  This Investment Policy Statement (IPS) is an 
amplification and clarification of the Investment Policy described in the JIC Constitution 
(described below).1  It is the governing document for these funds and has the following 
purposes: 

• Define the funds to be managed, including the unique history and purpose of the WSAF funds 
and the JIC as its investment manager; 

• Describe the educational and investment objectives for the management of the funds managed 
by the JIC; 

• Establish investment policies compatible with fiduciary standards, and necessary for the 
achievement of the objectives; 

• Define the roles and responsibilities of the parties involved; 
• Specify the conditions under which this IPS may be modified 

 
Any conflicts between the Investment Policy Statement that governs the Investment of the  
College’s endowment and this IPS for the funds managed by the JIC will be resolved through 
consultation between the JIC Advisor and the Chair of the Investment Committee of the Board 
of Trustees. 
 
Background of the Funds and Investment Objectives: 
Since approximately 1955, a portfolio of investments has been managed by students and other 
members of the College community as a means of learning about investing and in order to 
generate investment returns to support student scholarships.  Prior to 1982, the funds were 
managed informally by students with the oversight from various members of the Department 
of Economics, notably Hans Jenny who also served as the College’s Vice President for Finance 
and business until 1981.  At a meeting on June 11, 1982, the process was formalized through an 
agreement between the College’s Board of Trustees and the students and faculty members 

                                                        
1 Attached as Appendix A.  As of the date of the current document, there have been no amendments to the 1982 “Constitution” 
beyond the change of the name. 
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managing the funds at that time.2  This agreement was based on a “Constitution” written by the 
students and the appointment of a faculty Advisor by the President of the College (Appendix A). 
 
2.0 Definition of the Funds Covered by this IPS 
 
The WSAF is a standalone, “non-pooled” portfolio (separate from the College’s Endowment 
Pool) that maintains its own investment and spending policies as described in this IPS. The 
funds known as and comprising the WSAF today were accumulated from “Chapel Fines” paid by 
students during a period of years in which the College mandated regular attendance at campus-
wide meetings held in the Chapel and imposed “fines” for nonattendance. Over time, additional 
funds have been donated to the College with the purpose of augmenting the investment fund.  
These WSAF funds are also referred to elsewhere in this IPS as the “Main Portfolio”.3 
 
From time to time, the Investment Committee of the Board of Trustees may choose to appoint 
the JIC as an investment manager for a portion of public equity funds from the College’s 
Endowment Pool. These funds from the Endowment Pool are also referred to elsewhere in this 
IPS as the “Board Portfolio”. 
 
It is understood that the Board Portfolio (if any) will generally be invested using the investment 
process of the Main Portfolio described throughout this IPS. However, the Main and Board 
Portfolios shall maintain separate brokerage accounts and their transactions shall not be 
commingled.  As part of the Investment Committee’s fiduciary oversight, the Committee may 
request annually a report and/or presentation from the JIC on the investment process and 
investment results of the Board Portfolio. The Investment Committee may also require at any 
time that the JIC modify its investment process, for the Board Portfolio only, in order better to 
fulfill the needs of the Endowment Pool. The Committee may add to or reduce funds in the 
Board Portfolio at any time with adequate notice to the JIC through its Advisor. 
 
3.0 Fund Purposes, Objectives and Benchmarks 
 
Consistent with the founding principles of the WSAF,  management of the Main Portfolio has an 
investment objective and an educational purpose. The investment objective is to grow assets 
sufficiently such that a portion of the growth may be distributed annually out of the Main 
Portfolio and used for scholarship payments to international students (see Section 7.3 for 
spending policy). The educational purpose is to provide an opportunity for members of the 
College community to learn investment management by permitting them to invest a significant 
portfolio of financial assets. 
 
As specified in the JIC Constitution, the Main Portfolio and the Board Portfolio (if any) are 
considered “growth” portfolios.  Accordingly, the primary investment objective is to grow 

                                                        
2 Attached as Appendix B.  Note that the name of the group of managers has changed over time from, “The Wooster Student 
Aid Fund” to, “The Jenny Investment Club”.   
3 See Appendix C for an article from the Wooster Voice describing the funds and the investment process. 
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assets and the Portfolios’ investment results will generally be benchmarked against an index 
measuring  small- and mid-cap equities such as the Russell 2000. 
 
The designated Advisor of the JIC will consider annually whether the investment objective and 
the educational purpose are being met and will report to the Investment Committee on the 
achievement of these goals as requested. 
 
4.0 Risk Objectives 
 
As an equity portfolio with growth objectives, there are several investment risks that should be 
considered.  Among these are firm-specific risks, market risks, and risks associated with a lack of 
diversification due to the growth focus.  The risk associated with management by students and 
faculty who are absent during parts of the year when classes are not in session should also be 
considered.  Notwithstanding these risks, the Main and Board Portfolios are intended to be 
perpetual assets of the College. Accordingly, the management of the Fund is subject to certain 
policies and standards, as well as portfolio construction limits, as described in sections 5.0 and 
6.0 below 
 
5.0 Investment Policies and Standards 
 
It is expected that the JIC Trustees will manage the portfolio(s) with high standards of fiduciary 
duty, in compliance with applicable laws and regulations, and will adhere to the processes and 
procedures specified in the JIC Constitution. 
 
5.1  Asset allocation 
 
See Section 6.1 below. 
 
5.2 Rebalancing 
 
As necessary to maintain compliance with the asset allocation guidelines expressed in Section 
6.1 below. 
 
5.3 Benchmarks 
 
The portfolio(s) will be benchmarked against an index measuring  small- and mid-cap equities 
such as the Russell 2000. 
 
5.4 Risk Metrics 
 
Not applicable 
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6.0 Portfolio Construction Limits 
 
6.1 Portfolio Diversification 
 
The diversification goals of the Portfolio(s) are specified in the WSAF Investment Policy 
contained in Appendix A.  In general, individual holdings are limited to 10% of the portfolio and 
there are constraints on asset allocation: cash (<40%), bonds (<25%), conservative 
growth/income equities (<40%), growth equities (<80%), and special situation equities (<10%). 
 
6.2 Permissible Investments and Investment Vehicles 
 
The Portfolio(s) will be invested in equity and debt securities traded on domestic and 
international public markets.  Given the educational goals of the JIC, Portfolio holdings will 
generally consist of individual securities, but publicly-traded mutual funds, REITS, and Exchange 
Traded Funds (ETFs) may also be held as a means of augmenting the scope of the investments 
held or controlling risk. 
 
6.3 Liquidity 
 
Not applicable. 
 
6.4 Leverage 
 
Leverage is not permitted. 
 
6.5 Environmental, Social, and Governance Criteria 
 
The JIC Environmental, Social, and Governance Policy (ESG Policy), if any, shall not conflict with 
the College’s overall policy for endowment assets. 
 
7.0 Other Policies 
 
7.1 Proxy Voting Policy 
 
The JIC will develop and follow a proxy-voting policy consistent with its educational purpose. 
 
7.2 Conflicts of Interest 
 
JIC Trustees will manage Portfolio assets in a manner consistent with their fiduciary 
responsibilities. 
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7.3  Spending Policy 
 
According to the JIC Constitution, payouts to the scholarship fund from the Main Portfolio are 
determined annually by the voting members (“Trustees”) of the Fund, typically in the Spring of 
each year.  The payout amounts will fall between 4% and 7% of the average market value of the 
investments over the 12 quarters preceding the determination of the payout.  The scholarship 
recipient(s) will be international students determined by the College’s Financial Aid Office.  
Traditionally, these funds have been awarded as a means of facilitating continued attendance 
at the College in the face of negative financial constraints imposed by family circumstances 
beyond the student’s control or adverse economic conditions in the student’s home country 
 
8.0 Roles and Responsibilities 
 
8.1 Jenny Investment Club Advisor 
 
The JIC Advisor, appointed by the President of the College, is the main point of contact between 
the JIC, the Investment Committee of the Board of Trustees, and the College’s administration.  
This includes the following activities: 

• Execution of the JIC’s financial transactions. 
• Ensuring that the processes and procedures specified in the JIC Constitution are being fulfilled. 
• Communicating and facilitating the transmission of scholarship funds to the College’s Financial 

Aid Office as approved by the JIC Trustees. 
• Reporting to the Investment Committee of the Board as requested. 
• Supporting the reporting of JIC’s activities for audit purposes. 
• Bring to the attention of the College’s Administration and/or Investment Committee of the 

Board of Trustees any issues that might call for a revision of this document. 
 
8.2 Investment Committee of the Board of Trustees 
 
The Investment Committee of the Board of Trustees shall oversee the investment practices of 
the JIC.  For the Main Portfolio, this means working with the JIC Advisor to make sure that the 
requirements of the JIC Constitution are being followed.  For the Board Portfolio (if any), the 
fiduciary standards of the Endowment’s IPS apply.  For both Portfolios, the Committee will 
evaluate investment results and procedures periodically to evaluate whether the requirements 
of this IPS are being met. 
 
8.3 Jenny Investment Club Trustees 
 
The voting members (Trustees) of the JIC have certain responsibilities as specified in the JIC 
Constitution.  Among these are following the processes and procedures specified in the JIC 
Bylaws and investment management consistent with the WSAF Investment Policy Statement 
contained in the JIC Constitution. 
 
8.4 The President of the College 
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Consistent with the JIC Constitution, the President shall designate a member of the College 
Community to serve as Advisor to the JIC and shall delegate sufficient authority to the Advisor 
for the purpose of carrying out the functions specified in Section 8.1. 
 
9.0 Frequency of Review of this IPS 
 
This IPS shall be reviewed as necessary, but not less than once every three years, by the 
Investment Committee and may be revised when needed by the Investment Committee in 
consultation with the JIC Advisor.  
 
Material presented in this IPS shall be considered as part of the Investment Committee’s 
delegated authority to revise or update without the need for further or final approval by the 
Board of Trustees.  
 
 
 
 
 
 
 
 
 
 
 
 














